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Social Business
KIV/SI

Prednaska C. 8

Jan Valdman, Ph.D.

16.4.2013



SlySel jsem, Ze ted' prichazi do firem trend social byznys. Co mam délat, aby nase
firma byla také social?
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Email je mrtev! DNS
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Social Media



Web 2.0 — komentare, feedy, tagy...







USA: ,,email je pro staré lidi...”
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| E zpravy.el5.cz/byznys/technologie-a-media/ibm-chce-nahradit-firemni-g
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_EISCZ Zpravy

Zpravy Magazin FinExpert Strategie AVmania DiGlarena

Zpravy E15 | Domad | Zahranicni Byznys Burzy a trhy | MNazory | Kanceldf | Prdavo & Byznys |

E15 = Zpravy = Byznys = Technologie a média = IBM chce nahradit firemni e-maily...

IBM chce nahradit firemni e-maily
socialnimi sitémi
Publikovano 18.1.2012 3:28

To, jak se bude v byznysu pracovat s informacemi, by se b&éhem péti let mélo zménit. IEM
tvrdi, Ze misto e-mailll pfichazi socialni sité a kolektivni inteligence.

KdyZ pofatkem ledna do nejvy33iho postu v IBM usedla
Virginia Rometty, nenapsala viem svym vice nez 400
tisicim podfizenym hromadny e-mail, jako to déla vétiina
nové nastupujicich 3&f0, ale nahrala video se svymi vizemi
a plany pro rok 2012 a umistila ho na firemni socialni sit.
A0 par dni pozdé&ji zastupci jeji spole€nosti v Orlandu na
Floridé predstavili vyrazné inovovanou sluzbu IBM
Connections. Ta ze vSeho nejvic piipomina Facebook pro
firmy a ukazuje, kudy se v budoucnu bude ubirat
vnitrofiremni komunikace.

Medavno médii proletéla zprava, ve které se 3&f IT spoleénosti Atos dudoval, Ze do roku 2014 ve své
nemalé firmé vymyti e-mailovou komunikaci a nahradi ji, mimo jiné, pravé firemni Facebook”. Do jisté
miry to byl viralni marketingovy trik, na druhou stranu je ale moéné, Ze je tato vize jasna a nakonec ji
neujde 7adna vyspéla firma.

Penize.cz

Finanéni data

Se skiipénim zubl bychom se pfidat
mohli, naznadil Medas

Domaci
politika

Evropa jede na viné pfilisného
optimismu

Operace ukonéena: Venezuela ze
svéta stahla zlato za devét miliard
dolart

Zahranicni
akcie

Komodity

Schwarzenberg Nedas se chee
moZna ukazat jako veliky borec

Ceské akcie

Euro

Domaci
politika

Makroekonomika

EUR
USD
GBP

JPY
CHF

25,185 K&t
19,111 K&
30,155 K&
25,021 K&
20,904 K&

v dolar

Britska libra

Americ

Japonsky jen

Svicarski frank
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: za 3 190 K&
35 2529
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< Gazprom kvuli i Prazské étvrti " Francie
- } zimé omezi éekaji na | vyfoukla ‘
= @ vyvoz plynu : tizemni plan Britim obfi
a o : tendr v Indi l
= Il'-.""“' \
4.1.2012 | posledni aktualizace: 5. 1. 2012 11:20 =i [=] velikost pisma
Seéf obri IT firmy zrusi e-maily, jsou pry cistou I~ !

Ztratou c¢asu

KaZdy zaméstnanec dostava od kolegu v pruméru 100 unrp

e-maili denné. Pouze 15 % z nich je pfitom uZiteénych, tvrdi WWW.UNYP.CZ

studie firmy Atos. E-mail proto nahradi firemni sit’ podobna

Facebooku. S&f Atosu dava prednost telefonu a osobni —

navétéve. (/::l\\
mP’“"““Eaj
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Streda, 1. dnora 2012, Svatsk ma Hynek,
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iDMES.cz | Zpravy | Kraje | Sport | Kultura | Ekonomika | Finance | Bydleni | Cestovani | Auto | Hobby | Mobil @IE= =8 Ona | Xman | Revue | Blog | Video | Hry | vice
Audio | Video | Tv & Sat | Foto & Kamery | PC & Mac | Software | NTB & Tablety QRili= =8 Véda & Vesmir | Vojenstvi | Katalog fot'akd | Autofi re Firemni Clanky

E-mail je ztrata ¢asu, tvrdi IT firma. Bez néj to ale

Zatlm ne]de Podivejte se do nepfistupnych

mist,_odkud NASA Fidi lety do
VES Iy

Pavel Kask & ledna 2012

Vyznamna mezinarodni [T firma se rozhodla skoncovat s interni elekironickou postou. Podle

jejiho feditele je to pfekonana technologie, kterou Ize efektivné nahradit specidlnimi kecalky, Co nas Ceka v roce 2012,
L . L Elektronicke Sperky i zbyteCné®

socidlnimi sitémi nebo osobnim setkanim. velké disky

Tablety: zbyteéné hradky. nebo
uZiteény luxus? Dva roky
ZkuSenosti

TEST: Motebooky jsou mrivé.

Mahradi je tenké. lehké a m

wkonné ultrabooky

Jezdite radi lyiovat? Pojistéte se proti

= trazim!
: Fojigténi proti standardnim rizikdm zimniho

sportovani.

Feklama
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Vytvorte firemni facebook...




Svét se méni... DVLQS
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2012: 6x vice non-PC zarizeni v internetu nez PC




Zarizeni se méni... DKQS

EEEEEEEEEEEEEEEEEEEEEEEEEEE

Connecting People Know our past. Create the future...
1982 1984 _1985 1986 _1987 _1988 _1989 ________ 1990 ____ 1991 1992 __1993 1994

il i ® T

1998 1999
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Jak bude vypadat mobil za 10 let?

9:05 AM
8 DTX Mobile - Details

H of H: Crosby, Brent

by

Cros

Birth date

Home: (801) 763-9300

Work: (801) 763-9336
Email: 1brentcrosby@email.com

Smith, Dennis

Amoxicilli....
Smith, Dennis

Tylenol #3

Preserinn
SUip ong

Allergy - Erythro
Asthma
Dizziness

Provider

Childs. Brenda

Wedica) Netts
i- gk

Edwards. D.

Evans. Erica

Smith, Dennis

Evans, Erica

Nasakin, Galina

Future Abpointments

e

Oliverson, Oscar

Pk b pg

Smith Junior, Dennis

issed Appointments
ptal Missed Appointments: 1
st Missed Appointment:  3/21/2010
Past Appointments

Smith, Dennis

S




Zarizeni se meni

Javatyger says:
June 6, 2011 at 2:22 pm
iPad has becgis iAo meados seinlasies oo g from HP. The iPad



http://www.tipb.com/2011/06/06/14-months-25-million-ipads/

Problémy ztstavaiji... DNS

TTTTTTTTTTTTTTTTTTTTTTTTTTTTT

ZAMESTNANCU
NEMA VSECHNA

POTREBNA
DATA



Je obtizné najit potrebné informace... DVLQS

N

DIGITALNICH DAT JE
NESTRUKTUROVANYCH




Jak lidé pracuji? DVLQS




Jak chceme, aby pracovali DNS
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Socialni nastroje sméruji do firem DIQS

sssssssssssssssssssssssssssss

I

Profiles
Publikujte svUj profil a najdéte osoby, které potrebujete

Communities
Zalozte nebo najdéte komunitu lidi, ktefi maji stejné zkusSenosti, zajmy nebo povinnosti

Bookmarks

Ukladeijte a sdilejte zalozky a zkoumejte zalozky lidi s podobnymi zajmy
Blogs

Publikujte své myslenky a ziskejte zpétnou vazbu a ucte se od ostatnich
Activities

Organizujte a planujte svoji praci

Files

Sdilejte soubory napfi¢ komunitami, sledujte stazeni a hodnoceni
Wikis

Viytvorte prostor pro osoby, skupiny a komunity, prispivejte a sledujte aktualizace
Homepage

Udrzte si prehled o své socialni siti, sledujte co se deje



Jak je na socialni byznys pripraven vas podnik? DIQS

sssssssssssssssssssssssssssss




Social business vs. social media D[QS

THE ENTERPRISE SYSTEMS DISTRIBUTOR

o -\”
>
social
Business
« Accelerates business velocity
» Collective creative potential
- “Last Mile” of process -
improvement
« Improves decision making
Builds cultures of innovation
/h}
Encompasses organization and Primarily marketing and PR

business processes






Social byznys je.. DNS

TTTTTTTTTTTTTTTTTTTTTTTTTTTTT

= Socialni byznys vyuziva principy socialnich médii aby
interné zlepsil organizaci (podnik) tak, aby byla vice
Ciperna, pruhledna a zapojena (nimble, transparent,
enagaged).

» QOrganizace, ktera implementuje moderni technologie
(web 2.0) spolecné s organizacnimi, kulturnimi a
procesnimi zménami, aby zvysila svuj vykon s
propojeni s globalnim ekonomickym prostredim



Socialni podnik znamena... DKQS

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

Hlubsi vztahy se zakazniky, zameéstnanci, partnery,
dodavateli

Vétsi organizacni transparentnost a agilitu
Vétsi produktivitu a spokojenost zaméstnancu
Vétsi zapojeni a zpétnou vazbu od zakaznikU
Zrychlené inovace

...kompetitivni vyhodu



HAQEL

Monitor and analyze social data
to discover new business insights

Key services of a Social Business

Lotusphere

Enable people to
engage productively
in a business context

Act on insight for
business advantage



Tri hlavni cesty do social byznysu

DNS

THE ENTERPRISE SYSTEMS

Tradi¢ni byznys

* Rizeni znacky
* push marketing

* [nvestice do R&D
* Napady zevnitr

* Izolované skupiny
* Formalni procesy

marketing,
péce o zakazniky

vyvoj produktd
a sluzeb

lidské zdroje,
provoz, kancelar

Social byznys

* Naslouchani trhu
* Hledani advokatu

Ill

* ,Social“ soucasti procesu
* Propojeni uvnitf i vné

* Vytvareni komunit
* Rychlé drobné reakce



TFi roviny social byznysu DINS

TTTTTTTTTTTTTTTTTTTTTTTTTTTTT

= Spoluprace (nastroje social media)
= Zapojeni zameéstnancd, partneru, zakaznikd
= Zrychlené generovani napadu
= Rychlejsi a lepsi rozhodovani
= |Lepsispoluprace
= Pochopeni (analytické nastroje)
= Smeérovani pozornosti, filtrovani, polarizae
= Pochopeni vzoru chovani, nalad
= Metriky adopce a chovani
=" Transformace (nastroje procesni integrace)
= Efektivita a zrychlovani procesu
= Rychlejsi zapojeni lidi
= Podnikova kultura inovace



O co je nejvétsi zajem DS

“THE ENTERPRISE SYSTEMS DISTRIBUTOR

Key drivers for social business

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

L 1 1 1 L 1 1 1 L

Help finding and sharing expertise

Break down departmental/
geographic barriers

Improve efficiency of dispersed
product teams

Better understanding of customer/
channel needs

Improve innovation and product definition

Reduce travel and communication costs

Other/None of these




Kde to nejlépe funguje DNS

THE ENTERPRISE SYSTEMS DISTRIBUTOR

Sales / Marketing
Information Technology
Customer Service / Support

Operations
Cross-functional initiative

Human Resources

Inter-enterprise initiative

Finance / Accounting

!
}

Manufacturing / Distribution / Logistics

3
;

20% 40% 80% 100%



Aplikace, které by vas nenapadly... DNS
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Lotusphere

A generalized scenario based on a real
customer engagement.

This “Social Banking Mashup” monitors
the “Social Pulse” of a bank in real-time
in addition to deep analytics into
consumer insights.

Components used:
IBM Cognos Consumer Insights
IBM Connections integration
Real-Time Twitter Feeds
Google Trends Search

Built with IBM Mashup Center —
enterprise mashup platform.




Moznosti, které jste drive neméli...

D!
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Community Insights

2,0

BluelQ Ambassadors
Overview
People
Content
Participation
Sociability
Leadership

Sister Communities

You are in: Community Insights = BluelQ Ambassadors > Overview

Community Leader Action Items

Welcome new members of the community and introduce them to others in the community.

See a list of new members and examples of welcome messages.

This can help new members feel valued and provide opportunities for social connections.

Ensure that posts made by new contributors get a response of some sort.

See a list of posts made by new contributors.
This encourages new contributors to become repeat contributors.

Ensure that unanswered questions in the forums are answered.

See a list of currently unanswered questions.
This encourages people to post in the forums and helps build a valuable community knowledge base.

Invite contributors to post or present about topics they care about.

See a list of top contributors and thelr topics of interest.

Get started on the people page.

Use the "Help & Tips" to identify potential action items based on your community's situation.

(_Add items ) (_Edit items )

Community Metrics

Examine information about the people, content and participation in your community.

People More...
WS
58D
- Marketing
B 15
GBS
SWG cs
WMSW
Jivol
isidM

Content More...
@ stack O Group

JFMAMJJASOND

Participation

"me:ner

Non-contributors

More...



Informace, drive obtizné zjistitelné A
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Value of posts Zoom in Help & Tips
@ stack O Group

_
[
|
n
w
=}
(=8
: N
@
=]
E
3
=
Jan'11 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Legend: Low value Medium value [ High value
Most valuable posts - last month Zoom in Help & Tips Most valuable posts - all time Zoom in Help & Tips
Bluel@ Jam Dec 16-23rd Blog A bottom-up view on enabling Collaboration (and what's missing!) Blog
1211211 2:28 PM | Comments (3) | Visits 71108 11:57 AM | Comments (15) | Visits (243)
(115)
Recent LCw3 performance issues. What happened. Actions taken and What's Blog
BluelQ Jam: It's time to start the music... Blog Next?

1211411 12:14 PM | Comments (D) | Visits 11810 610 AM | Comments (5] | Visits (262}

(15)

. Lotus Connections 2.5 in 9 slides.odp File
Bluel@ Jam: ... It's time to light the lights. Blog

7709 8:14 AM | Comments (0) | Visits (309)

1211511 2:28 PM | Comments (0) | Visits (14)

. 19 Chores to build an Online Presence.pdf File
Bluel@ Jam: Let's get things started! Blog

TI6/09 8:34 AM | Comments (D) | Visits {157)
12116/11 7:23 AM | Comments (0) | Visits {13)
Configuring WLW (Windows Live Writer) for publishing to LC25 Blogs Blog
How can we add and use the Learning Forum
6/11/09 6:36 AM | Comments (10) | Visits (303)

Widget?

12115/11 5:28 AM



Nové trendy — nap. gamification
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|18M Conmections 4 Profiles « Communities ~ Apps «

Adam Brown  Sertings  Hol

My Network  Directory KA Profies by Name - — Q

Adam Brown il_l zl

Executive Director Technology - 15W
+61418 117 613

abrown@iswnet au

Local Time: 755 P14

Sond Email | Download vCard

Edit My Profile The Board | Gonlact Infarmation Posls  KudosBadges ~~
AV, e Adam Brown
Prepanng presentation Overall Rank: 151 (3304 KUDOS)
for Lotusphere % Kudos Veteran 08
Today 738 P
e iicacy 1696 KLDOS 1o Next Level
dear | update
All Categories Profies Communities

Tags vz >
: - “ @ v

ags for this profile

27 of 77 Badges 10 of 13 Badges 2014 Bacges 2 of 6 Bacdges
connedions
development
doming My Badges Remaning Badges
gamification
ISW Fage 11213
3 Sortby: Name~  Message | How ToGelk Cabsgory Awarded At
Job Done! You have completed an acbily. Have you considered Avrarded for completing an Activities
making itinto an Adivity Template for reuse down 1he rack? Activity.
marketing
nsw
poital Activity Tenadious Template! Activilies are great are working with a team Awardedfor creating an Adivities
. Templates  Actvity Templatas are awesome for captuning knovdedge of Acbuity Temglate.
g processes! You have created an Adhity Tempiate
sdles
sametime

m AnAnswer Thataway! You replied to a guestion thal was posted and provided  Awarded for providing a Forums
the answer! Keep itup and bry and help your colle agues with your answer 1o a question that

knovdadge. To getto the naxt level keep it up! was accepted by the
poster.
You have started promobng good work by recommending 5 Blog Ayrarded for Blogs

posis. Recommending Blog posts helps spread he word and gives  recommending S indMdual
kudos 10 the creator of the post To1ake Itto ha next level see ifyou  blog posts
can aeale Blogging Gold by posting valuable content

2 | Hext
Awarded
Tue Dec
201

arded

Awarded

nuDec 22

Report-to Chain =

= Agam Brown

Ful Report-to Chan

Peopie Monaged

View all (27)

My Linka v

M| Collaborstion
Elusprint

W] iwilafire

Add Llnk

| am offline « =



Priklady DINS
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" Dealerska sit

» Helpdesk, poradna

* Produktova dokumentace

" Bonusové materialy, vérnostni programy

= Spolecné tymové prostory — inovace, spoluprace
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Social Business solutions require a core enabling set of
capabilities that transform how businesses engage with
people and harness social intelligence

people where
they live and work
Connect through identities on
consumer, b2b, and corporate
social networks

Communicate on the associated
channels

Monitor and analyze

social data to discover | ¢

new business insights

Analyze identities, social graphs,
communication channels, and
social content

fdentify opportunities, problems,
solutions, valuations, efc.

Lotusphere

Enable people to
engagde productively
in a business context

Develop personal insights and
social intelligence

Facilitate emergent processes

Acton insights for
business advantage

integrate social capabilities into
the enterprise in order fo act
on new opporunities, make
better decisions, optimize
processes in real time, and
govern and manage risk




Lotusphere

Social networking and mobile devices are fundamentally .
changing how we live... and how work gets done .

Consumer Drivers

Vast amount of content to discover, rate
and share while increasingly online

* More than 7 billion pieces of content
shared each week on Facebook

* Social networking accounts for 22%
of all online time

Empowered consumers have changed
buyer-seller dynamic forever

* 155 million tweets via Twitter each day
* 75% don't believe ads

Pervasive use of mobile devices enables
access anywhere and anytime

» Smartphone shipments will outpace PCs by
2012

* Workers shift seamlessly between work-
personal roles 24x7 with smart
phones/tablets

1. Joboite Social Recruing Soney, 2011

2 Berdn & Aszodates, 2011, Corporate Spending on Social Leaming

3 BrandZ most waluable brands, 2001, Kuliza analysiz

4 Wizber Shandwick/KRC Research Study October 2010, 216 F200 executi wes
4 FRobert Half Technology Group, 1400 Cl0=, August 2011

Emerging Enterprise Trends

Customer Care and Insight
» Social Media Monitoring/Analytics

» 11 out of top 50 brands are using social media
as a sustainable tool for marketing’

Product & Service Innovation
« |deation, Jams

» 44% of F200 executives report using crowd-
sourcing to improve corporate responsibility;
95% feel it has benefits*

Workforce Optimization
+ Expertise Location, Talent clouds

» 89% recruit from social networks’ and 55% are
planning to invest more in social recruiting’

» 42% of LE's spend on informal learning?

Governance/Risk/Compliance
» Clients seeking advice and solutions

» 51% of companies permit employees to use
social media for business purposes, up from
19% in 2009°

[



Lotusphere

Becoming a Social Business delivers business

value across many segments

Business outcomes

Clients are asking for....

How can we do market segmentation in real time?

How can we increase the effectiveness of our
marketing channels to deliver more personalized
content?

How can we accelerate new product development
and time to market?

How do we enable our sales force
more efficiently? Close more deals quickly?

How can we enable lead practitioners to train our
staff across the globe?

How do we deploy social networking, while
enforcang our governance and e-discovery
policies?

How do I ensure flexible solutions that avoid
locking me into any one vendor?

Customer Care and Insight

Segmentation, single view of customer
Predict which custom ers will buy
Manage brands across social media
Better customer service

Listen and engage with customers

Product and Service Innovation

Faster time to market

Clearer line of sight to target users

Differentiating product/service innovation

More effective use of distributed networks of subject
matter expen

Workforce Optimization

Increased employee engagement
Sales efforts aligned to buyers
Distributed workflow across silos

Rapid skill transfer & onboarding
Process optimization (remove latency:
case management, exception handling)

Governance, Risk and Compliance

Lower litigation and compliance risk

Lower legal and IT costs

Defensible disposal of excess data

Protection against inform ation leaks and malware

intrusions




